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The Trials and Tribulations of a Build Manager
by Dwight Krossa

When I was offered this job (a little of a two
months ago), I had to ask what a build manager is.
Ron Davis, my boss, gave me a mumbled reply
about managing the people that compile, assemble
and link the OS/2 code every week. My experience
has been in applications development, where there
were rarely more than three or four people working
on a project, and they were always in the same
office, so problems with builds were unheard of. I
remember thinking that this would be a great
position to come into Microsoft with, because it
would allow me learn the process and come up to
speed without any major head aches. Boy, was I
wrong.

Before I even arrived in Redmond (I moved from
California) my job title and description changed
several times. Every time I talked to Ron he was
adding moreresponsiblities to my job description.
I had been told that things move fast at Microsoft,
but I was astonished that on my second day on the
job I was interviewing someone for a new position,
and the pace has only sped up since then.

As Steve Swartz explained last week, there are
really two build groups, one for Presentation
Manager and one for Base. Steve and Andy Pierce

work exclusively on the base, while Anita Li and
Pat Brenner work on PM. Gerry Weiler works on
both PM and Base, he also is the lead technical
person for both groups. What I do is to manage
both groups, which means that I take care of
problems that come up and talk to IBM.

A majority of my time is spent tracking down fixs
for problems that come up with in builds, finding
ways to enhance the build process, and constantly
talking to the build, test and development manag
ers at IBM. With myself acting as a buffer between
IBM and our builders, Anita, Pat, Steve spend less
time on the phone and more time is spent actually
doing the builds.

Every week we do an official base version 1.1
build on Monday, an official base version 1.2 build
on Monday and Thursday and an PM build on
Wednesday. We also have periodic base 1.0
warranty builds on some Wednesdays and base 1.1
build on Thursday when needed. We also do daily
PM builds which are unofficial and private driver
builds when needed. As you can see, the build
group is quite busy.

The trials and tribulations of the build manager,
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while being monumental, are not yet overwhelm
ing. Through a great deal of patience and fast
talking, I have started to establish a good working
relationship between the build and development
support managers at IBM and Microsoft. Builds
are going off smoother because the builders are left
alonge to do their work. We are even beginning to
examine a restructuring of the build and develop
ment environment to remove a few obstructions to
fast, efficient builds. If you ever have any ques
tions concerning the build, or any suggestions for
improvement of tools, stop by my office (2/2173),
or drop me an email message. I am alway willing
to listen to your ideas or problems.

SOME PARTY!

Thanks to everyone who made the EXIT CT .
party such a success! Thanks to Debbie Hill for
setting up the food and music, RonDavis for the
great t-shirts, Bryan Diehl for bringing his motor
boat, and of course, thanks to SteveB for letting
us trash his beautiful home and for using his
boat for some skiing!
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