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The OS/2 Base Build Group

by Steve Swartz

We are not a large group by any measure, but we
have the good fortune to be working simultane
ously, one on one, with members of all of the OS/
2 base development teams. We see a bit of action
from almost every team every week, often working
closely with those developers who prefer to be
present while their large or critical deltas go into
the build. In the process, hopefully, we grow more
aware of and responsive to the build support needs
of individuals as well as those of the entire project.

There are four of us: Dwight Krossa, our newly
arrived build group manager, who also oversees
PM builds and tools development; Gerry Weiler,
lead member of the base build group and resident
oracle for those with odd and obscure build-related
problems; Andy Pierce, skilled builder and full
time student at the UW; and myself. I think most
of you know us well, bufif you don't, and you are
so inclined, please feel welcome to visit 2/2050
and see us at work. The lab is deliberately lit
dimly, with lots of machines and noise... but the
inhabitants are friendly.

We currently build three versions of the OS/2 base:
1.0,1.1, and 1.2, and before long we expect that 1.3

builds will commence. A typical week, such as this
one, consists of four full, separate builds: a 1.1
build, two 1.2 builds, and a warranty build for 1.0.
These scheduled builds are performed simultane
ously here and at IBM's build lab in Boca Raton.
All Microsoft development work done since the
last build is transmitted to Boca, and the work done
by IBM development teams is in turn transmitted
to us. If all goes well, and occasionally it does,
both sites produce identical results and all compo
nents of the system build properly on the first run.
When this happens, a build can be finished and re
leased very quickly, usually the following morn
ing.

What can go wrong? A few basic things, which can
manifest themselves in a surprising variety of
ways. The transmission of data between Redmond
and Boca can experience errors, with interesting
results. In fact, conversations between Redmond
and Boca can experience errors as well, and this too
produces its share of interesting results. OP ATS,
the database with which we, assisted by Madeline,
track the files which will go into each build, can
add a lot of excitement to the process. More often
than not, however, a "broken" build is caused by a

DosGetNews Page 1

pcjs.org



delta that doesn't do quite exactly what was in
tended. In these cases, the appropriate develop
ment team responds quickly to fix the delta, usu
ally with very good results. Evidence of consis
tent, careful testing practiced by Microsoft devel
opers can be seen in the relatively small number of
"broken" builds that can be attributed to unsuc
cessful Microsoft deltas.

What can go wrong? A few
basic things, which can manifest
themselves in a surprising vari
ety of ways.

Assuming that a build has actually assembled,
compiled, linked, etc. successfully (and they all
eventually do), a series of tests are run to ensure
that at least basic functions of the system are in
order, before releasing it to the testing group for
more comprehensive testing. In this way we can be
sure that a defective build is never propagated for
use as a platform for subsequent development
work. Before official acceptance of a build, re
gression tests must pass, compatibility with the
most current release of PM must be verified, and a
large suite of Build Verification Tests must pass.
Naturally, all of these tests must pass at both sites
(and they all eventually do).

The key concern here is that "eventually" must
never mean "late". Keeping the project on sched
ule being the priority that it is, fast consistent
builds are essential. When a "broken" build threat
ens to introduce even the smallest delay to the
schedule, quick corrective measures are taken.
Generally, this means that the pressure to fix the
delta is applied with progressively greater ur
gency, or as a last resort, offending deltas can be
pulled from the build. Fortunately, this measure is
rarely necessary.

We have had a lot of success with the dual Red
mond-Boca build arrangement We have seen
steady improvement not only in the reliability of
the process, but also in our important working
relationship with our counterparts, the Boca base
build group.
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SUNDAY JULY 17TH
1PM

HAWAIIAN LUAU AT STEVEB'S HOUSE
3832 HUNTS POINT ROAD

BELLEVUE 454-4158

IMPORTANT IMPORTANT IMPORTANT !!!!!!

PLEASE PARK ON THE STREET AS THERE IS NO PLACE TO
PARK OR TURN AROUND ONCE YOU ENTER THE DRIVEWAY

520 West: take the 92nd Street eHit. fit the top of the ramp, turn left.
Take the first right (Points Driue). Follow this road until you come to a
stop sign...turn right at the stop sign, (note: stag in the left hand
lane...you will be making a sharp, hard right...right hand lane actually
is the 520 on ramp.)

520 East: Take the 84th Street eHit. Turn left at the top of the ramp.

Follow this road (84th, ujhich turns into Hunts Point Road) until you
come to another stop sign. Turn right at the stop sign...this is Hunts
Point Road. Steue's house is on the right hand side of the road about
1/2 mile...stone wall in front of his place with a grauel driueway,
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